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NEB - GRADE XII

Business Studies

ljBfyL{x?n] ;s];Dd cfkm\g} zAbdf pQ/ lbg'kg]{5 . bfof“ lsgf/fdf lbOPsf] cª\sn] k"0ff{ª\s
hgfp“b5 .
Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

Time: 3 hrs. Full Marks: 100
Pass Marks: 35 (For partial students only)

;d"x ‘s’ (Group 'A')

-;+lIfKt pQ/fTds k|Zgx?÷ Short answer questions)

s'g} cf7 k|Zgsf] pQ/ lbg'xf];\ . (Attempt any eight  questions) *x*=^$

!= Joj:yfkg / k|zf;g aLrsf] leGgtf bzf{pg'xf];\ . *
Show differences between management and administration.

@= of]hgfsf] kl/efiff lbO{ o;sf ;Ldfx? j0f{g ug'{xf];\ . @±^
Define planning and explain the limitations of planning.

#= ljefuLs/0f s;/L ul/G5 < j0f{g ug'{xf];\ . *
Explain how departmentation is made.

$= lgb]{zg eg]sf] s] xf] < lgb]{zgsf l;4fGtx? j0f{g ug'{xf];\ . #±%
What is direction ? Explain the principles of direction.

%= ;sf/fTds tyf gsf/fTds pTk|]/0ffsf] km/s 5'6\ofpg'xf];\ . *
Distinguish between positive and negative motivation.

^= k|hftflGqs g]t[Tjsf ljz]iftfx? j0f{g ug'{xf];\ . *
Explain the characteristics of democratic leadership.

&= k|efjsf/L ;+rf/sf ljleGg afwfx? j0f{g ug'{xf];\ . *
Explain the various barriers to effective communication.

*= ;dGjosf] kl/efiff lbg'xf];\ / o;sf] dxŒj j0f{g ug'{xf];\ . #±%
Define co-ordination and explain its importance.

qmdzM(Contd...)



(= lgoGq0fsf k|lqmofx? j0f{g ug'{xf];\ . *
Explain the process of control.

!)= ;xeflutfd"ns Joj:yfkgsf af/]df l6Kk0fL n]Vg'xf];\ . *
Write notes on participative management.

;d"x ‘v’ (Group 'B')

-lj:t[t pQ/fTds k|Zgx?÷ Long answer questions)

s'g} b'O{ k|Zgsf] pQ/ lbg'xf];\ . (Attempt any two  questions) @x!*=#^

!!= x]g/L km]onsf] Joj:yfkgsf l;4fGtx?af/] JofVof ug'{xf];\ . !*
Describe the Henri Fayol's theory of management.

!@= ;fd'lb|s aLdfsf] kl/efiff lbg'xf];\ / ;fd'lb|s aLdf gLltsf k|sf/x?sf] j0f{g ug'{xf];\ .  ̂ ±!@
Define marine insurance and explain the types of marine policies.

!#= clVtof/ k|Tofof]hg eg]sf] s] xf] < clVtof/ k|Tofof]hgsf ljleGg l;4fGtx?af/] j0f{g
ug'{xf];\ . $±!$
What is delegation of authority ? Explain the various principles of delegation
of authority.
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