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NEB - GRADE XII

Co-operative Management
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Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

Time: 3 hrs. Full Marks: 100
Pass Marks: 35 (For partial students only)

e ‘® (Group 'A")
(@RI ITUHSF Tee%/ Short answer questions)

F TS Teeead! Sa¥ [ (Attempt any eight questions). oX5=%Y¥

Q. HARATIEH AT Y el FaemaT S v TR | 1%

Define management and explain the scope of co-operative management.

R i fA ST & 81 7 W GSHHT MU URRATET AU TR | +%
What is decision making ? Explain decision making process in co-operative
organization.

3. G SRl & 8T ? FE SISHHT T Seaehl FRige aUH TR | 1%
What is leadership ? Describe the functions of effective leadership in co-
operative organization.

¥, FoURa! A AEl TqH THEE a0 T | +&
Write the meaning of communication and explain its types.

Y. FEHAY FARIEH Fd A TH Hewd qUA THEH | +%
Write the meaning of staffing and explain its importance.

& WEHIOHT (AAvTa! AfPeea! STEAT a0 THer | 5
Explain the types of control in co-operatives.

o, WEHN qNAH Pl TH@ FRATHATIERS! qu T | 5

Explain the major activities of co-operative training centre.
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G, WEHIH AT GTETRUTENIEHT SRITAET qUH TR | s
Explain about the procedures of Annual General Meeting of co-operatives.

R.  VUTAHT GEHIIT RIS ST TR | 5
Describe the prospects of co-operatives in Nepal.

0. WEH HEITHT S Tl ARITH! JUI Terd | &

Explain the budgeting practice in co-operative firms.

T ‘@ (Group 'B")
(o=@ STUcH® 7Y%/ Long answer questions)

F g2 TeTEwdl 9a¥ TR (Attempt any two questions). 5=
99. IV IJTEHIT AABT & 81 ? GEH GISTR GTHTTF IAGTcaHT
AT A TR | IR

What is social responsibility ? Explain the social responsibility of
co-operative organization.

R, I AAHN F & ? JALUMRT HEwd T AICehrenal U TR | ¥+9+0

What is motivation ? Explain the importance and techniques of motivation.

93. HEH GISTHT AIHR T IAWIMIAH! ARAT U TR | s
Explain the authority and responsibility in co-operative organizations.
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