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NEB - GRADE XII

Co-operative Management

ljBfyL{x?n] ;s];Dd cfkm\g} zAbdf pQ/ lbg'kg]{5 . bfof“ lsgf/fdf lbOPsf] cª\sn] k"0ff{ª\s
hgfp“b5 .
Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

Time: 3 hrs. Full Marks: 100
Pass Marks: 35 (For partial students only)

;d"x ‘s’ (Group 'A')

-;+lIfKt pQ/fTds k|Zgx?÷ Short answer questions)

s'g} cf7 k|Zgx?sf] pQ/ lbg'xf];\ (Attempt any eight questions). *x*=^$

!= Joj:yfkgsf] kl/efiff lb+b} ;xsf/L Joj:yfkgsf] If]qsf] j0f{g ug'{xf];\ . @±^
Define management and explain the scope of co-operative management.

@= lg0f{o lng' eg]sf] s] xf] < ;xsf/L ;+u7gdf lg0f{o k|lqmofsf] j0f{g ug'{xf];\ . @±^
What is decision making ? Explain decision making process in co-operative
organization.

#= g]t[Tj eg]sf] s] xf] < ;xsf/L ;+u7gdf k|efjsf/L g]t[Tjsf] sfo{x? j0f{g ug'{xf];\ . @±^
What is leadership ? Describe the functions of effective leadership in co-
operative organization.

$= ;~rf/sf] cy{ n]vL o;sf k|sf/x? j0f{g ug'{xf];\ . @±^
Write the meaning of communication and explain its types.

%= sd{rf/L Joj:yfkgsf] cy{ n]Vb} o;sf] dxŒj j0f{g ug'{xf];\ . @±^
Write the meaning of staffing and explain its importance.

^= ;xsf/Ldf lgoGq0fsf tl/sfx?sf] af/]df j0f{g ug'{xf];\ . *
Explain the types of control in co-operatives.

&= ;xsf/L tflnd s]Gb|sf k|d'v lqmofsnfkx?sf] j0f{g ug'{xf];\ . *
Explain the major activities of co-operative training centre.

qmdzM(Contd...)

*= ;xsf/Lsf] jflif{s ;fwf/0f;efsf] sfo{ljlwaf/] j0f{g ug'{xf];\ . *
Explain about the procedures of Annual General Meeting of co-operatives.

(= g]kfndf ;xsf/Lsf] ;Defjgfaf/] JofVof ug'{xf];\ . *
Describe the prospects of co-operatives in Nepal.

!)= ;xsf/L ;+:yfdf ah]6 ;DaGwL Joj:yfsf] j0f{g ug'{xf];\ . *
Explain the budgeting practice in co-operative firms.

;d"x ‘v’ (Group 'B')

-lj:t[t pQ/fTds k|Zgx?÷ Long answer questions)

s'g} b'O{ k|Zgx?sf] pQ/ lbg'xf];\ (Attempt any two questions). @x!*=#^

!!= ;fdflhs pQ/bfloTj eg]sf] s] xf] < ;xsf/L ;+u7gsf] ;fdflhs pQ/bfloTjsf]
af/]df aofg ug'{xf];\ . ^±!@
What is social responsibility ? Explain the social responsibility of
co-operative organization.

!@= pTk|]/0ff eg]sf] s] xf] < pTk|]/0ffsf] dxŒj / tl/sfx?sf] j0f{g ug'{xf];\ . $±&±&
What is motivation ? Explain the importance and techniques of motivation.

!#= ;xsf/L ;+u7gdf clwsf/ / pQ/bfloTjsf] af/]df j0f{g ug'{xf];\ . !*
Explain the authority and responsibility in co-operative organizations.
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